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ATLANTIC COUNTY MUNICIPAL

JOINT INSURANCE FUND

Administrative Polices & Procedures

Date Adopted: __May 17, 2006__
POLICY:
Fund Professional Evaluations

PURPOSE:  
To Establish a Protocol for Evaluating the Fund’s Appointed Professionals on a Revolving Three-Year Schedule

*****************************************************

It is the goal of the Atlantic County Municipal Joint Insurance Fund to provide its members with the highest level of service by appointing and retaining skilled professional assistance.

To assure the Fund and its members that it is accomplishing this goal, the Fund continually monitors the performance of its appointed Fund Professionals through their interaction with the Fund’s Standing Committees, the Executive Committee, and individual members.  On a more formal basis, it is the practice of the Fund’s Standing Committees to annually evaluate all Fund Professionals and to review proposed modifications to their annual contract in preparation for the next Fund Year.

In order to formalize this process, it is the Policy of the Fund to perform a thorough evaluation of all appointed Fund Professionals on a revolving three-year schedule.

Nothing in this policy shall limit the ability of the Executive Committee, or Standing Committee with jurisdiction, to undertake a performance evaluation of a Fund Professional at any time.  The following Schedule shall be used in determining those Fund Professionals who will be evaluated, the rotation order of the evaluation, and the Standing Committees who will oversee the process.

YEAR 1:

	PROFESSIONAL
	RESPONSIBLE COMMITTEE

	Actuary
	Finance Committee

	Auditor
	Finance Committee

	Claims Administrator
	Claims Review Committee

	Conflict Attorney
	Executive Committee

	Recording Secretary
	Operations & Planning

	Administrative Consultant
	Operations & Planning


YEAR 2:

	PROFESSIONAL
	RESPONSIBLE COMMITTEE

	Payroll Auditor
	Finance Committee

	Property Appraiser
	Finance Committee

	Fund Solicitor
	Executive Committee

	Subrogation Attorney
	Claims Review Committee

	Fund Administrator
	Operations & Planning

	Website Manager
	Operations & Planning


YEAR 3:

	PROFESSIONAL
	RESPONSIBLE COMMITTEE

	Underwriting Manager
	Finance Committee

	Asset Manager
	Finance Committee

	Treasurer
	Finance Committee

	Claims Auditor
	Claims Review Committee

	Safety Director
	Safety Committee


PERFORMANCE EVALUATION PROCEDURE:

1. At the first Standing Committee meeting of the new Fund Year, each Committee shall note those Fund Professionals whose performance will be reviewed during the upcoming year.  

2. The Committee, during its first meeting, will also determine the criteria upon which the Professional’s performance will be evaluated, the level of performance (bench mark) they are expected to meet, and the process (i.e. membership survey) that the Committee will undertake to gather the performance data.

3. Upon finalizing the evaluation criteria, including performance benchmarks and evaluation procedures, the Committee Chair will notify the Fund Professional as to the process that will be undertaken to complete their evaluation.

4. The Committee shall then meet, either at their next regularly scheduled meeting or at a special meeting convened for this purpose, to finalize the evaluation procedure and criteria and to begin the performance evaluation process.  The evaluation process shall be completed, and the results provided to the Committee membership, prior to the next Committee meeting.

5. The Committee shall meet with the Fund Professional(s) under review to discuss the results of the evaluation and, if necessary, have the Professional respond with a performance improvement plan.

6. The results of the performance evaluation shall be forwarded to the Finance Committee Chair with a recommendation as to reappointment of the affected Fund Professional at the annual Reorganization Meeting of the Fund.

REQUIRED EVALUATION CONTENT:

1. It is the intention of this policy is to provide each Committee with latitude in determining the criteria, level of performance, and evaluation procedure to be followed in evaluating the performance of a Fund Professional.

2. Each Committee shall, at a minimum, incorporate an opportunity for the Fund Professional being evaluated to provide feed back in the following areas:

1. An evaluation of their own strengths & weaknesses

2. Their interpretation of the Funds strengths & weaknesses 

3. Where they see the Fund going in the next five, ten, and fifteen years

4. What emerging trends they see in their field and how they will impact on the Fund 
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