
ATLANTIC COUNTY MUNICIPAL JOINT INSURANCE FUND EXECUTIVE COMMITTEE SUCCESSION 

PLAN & ELECTION PROCESS

The Nominating Committee shall be responsible for preparing a slate of candidates and the ballot for Chair, Secretary, Executive Committee, and Alternate Executive Committee members.  

NOMINATING COMMITTEE COMPOSITION

The Nominating Committee will be comprised of the Chair of the Finance Committee; the Chair of the Claims Committee; the Chair of the Coverage Committee, the Chair of the Safety Committee, and the Chair of the Operations & Planning Committee; the three most recent past Fund Chairs still serving as a Fund Commissioner and two members at large chosen by the sitting Fund Chair.  The Nominating Committee members will select the Nominating Committee Chair. 

ELIGIBILITY

In order to be considered for nomination to the Executive Committee, or as an alternate to the Executive Committee, a member must have served as an ACMJIF Fund Commissioner or as a Fund Commissioner on a MEL affiliated JIF for three (3) years, however, the three (3) years of service need not be consecutive.  In addition, any Fund Commissioner stepping down from the position of Fund Chair will not be considered for a position on the Executive Committee for at least one year. 
PREPARATION OF THE SLATE

In preparing a slate of candidates for election, the Nominating Committee will consider but not be limited to the following criteria:

· Attendance and active participation at Executive Committee and sub-Committee meetings.

· Background and experience.

· Diversity of representation with respect to town size and geographic location.

Nominations for all positions will only be accepted by petition signed by at least six (6) Fund Commissioners inclusive of the individual seeking office.

ELECTION PROCESS

· The Nominating Committee will meet prior to and be prepared to present their Slate at the October Executive Committee meeting.  Fund Commissioners will have ample time to submit petitions to the Nominating Committee Chair prior to the November Executive Committee meeting.

· The Nominating Committee will meet again prior to the November Executive Committee meeting, if necessary, to consider Nominations by Petition, of those names submitted.  

· The Nominating Committee will present the final Slate to the membership at the November Executive Committee meeting for approval.  The order of Executive Committee members and Alternates listed on the Slate shall be determined by the Nominating Committee.  Once accepted, a final Nominating Statement shall be prepared by the Nominating Committee.

· The Nominating Statement shall be presented for a Roll Call election at the January Reorganization meeting.

· In the event that the Nominating Committee determines that more than one candidate should be considered for any position based upon nominations made by petition, then a paper ballot will be mailed to all members on December 20th with a return date one week prior to the January Reorganization meeting.
· Only ORIGINAL paper ballots (no faxes or copies) will be accepted.

· The successful candidate(s) shall be determined by simple majority of the total votes cast for the position and shall be listed on the Nominating Statement that is presented for election at the January Reorganization meeting.

TERMS OF SERVICE

· The Chair may hold that office for a maximum of two consecutive one-year terms.

· The Fund Secretary shall be limited to a two (2) year term of office if the Fund Chair serves two years.
· Service as Fund Secretary shall not be a requirement for nomination as Fund Chair.

· An Executive Committee member may hold that office for a maximum of five consecutive one-year terms.  However, this five-year term limit shall not include time served as Secretary or as Chair.

INCAPACITATION OR ABSENCE OF THE CHAIR 

· In the event the Fund is notified by the member town that its duly appointed Fund Commissioner, who has been elected Fund Chair in accordance with the Executive Committee Election Process, is incapacitated and will be unable to perform the duties of Fund Commissioner or is unable to attend an Executive Committee meeting, the Fund Secretary shall act in accordance with Article IV, Section B, Subsection 2 of the Fund Bylaws.

ABSENCE OF THE FUND SECRETARY

· In the event the duly elected Fund Secretary is not present at a meeting of the Executive Committee or has assumed the responsibilities of the Fund Chair, the Executive Committee by resolution, prior to commencing new business, shall appoint a member of the Executive Committee as Acting Fund Secretary for the meeting to carry out the duties of the Fund Secretary.

· In the event the Fund is notified by the member town that its duly appointed Fund Commissioner, who has been elected Fund Secretary in accordance with the Executive Committee Election Process, is incapacitated and will be unable to perform the duties of Fund Commissioner for a period greater than 45 days, the Executive Committee, at its next regularly scheduled meeting following notification, shall appoint by resolution a member of the Executive Committee as Acting Fund Secretary.

· The term of the resolution appointing the Acting Fund Secretary may be for dates certain or may include a provision terminating its effectiveness on the date of the regularly scheduled meeting upon which the Fund Secretary, who was elected in accordance with the Executive Committee Election Process, is able to assume the duties and responsibilities of Fund Commissioner.  At no time will the effective date of any resolution adopted under these provisions exceed the date of the next regularly scheduled election of Fund Officers.
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