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Safety Committee Effectiveness Checklist

Please share this with your safety committee.

How is Your Safety Committee IQ?  Complete this self-evaluation checklist with your safety committee members to gauge the effectiveness of your committee.

Below is a series of statements.  If the statement is true of your committee, check off the block.  If the statement is not true, do not check off the block. 

Committee Structure

· The committee is large enough to make sure there is adequate representation, but small enough to get things done.

· All major departments are represented.

· Management is represented.

· Alternates are sent when delegate is unable to attend.

· The workforce knows who committee representatives are.

· The committee members rotate periodically to get more people involved.

Committee Meetings

· Meetings are held regularly (quarterly, monthly).

· Written agendas prepared in advance and distributed before the meeting.

· Your agenda includes the following items:

· Review / Approve minutes from prior meeting

· Review annual safety objectives

· Hazard identification / Job Site Observation programs

· Accident review

· Outstanding Suggestions For Improvement

· Progress on Safety Incentive Program

· Training, (MSI, Regional, other)

· MEL Video Library or other training resources

· Unscheduled meetings are called when the need arises.

· Meeting postponements are rare.

· Meetings start and end on time.

· The workforce communicates unresolved issues and newly identified issues to the committee.

· Time is allowed for discussion of issues.

· Meetings take place in an atmosphere where business can be conducted.

· The chair/co-chair effectively facilitate the meeting.

· Minutes are recorded and approved.  

· Minutes are posted on bulletin boards and made available to entire workforce.    

· Minutes are submitted to Municipal Administrator and Elected Officials.

Committee Responsibilities

· Committee responsibilities are clearly defined.

· The committee members participate in self-inspection surveys.
· The committee has reviewed emergency procedures.

· The committee members receive regular training in hazard recognition and prevention.

· The committee has input on the annual safety-training plan.

· The committee receives technical support when needed.

Accident Review Process

· The committee reviews accidents and near misses.

· Hazards / root causes are documented.

· Corrective measures suggested.

· The exposures are reported to the appropriate party that has the authority to properly address the exposure.

· The situation is monitored until appropriate corrective measures are taken and documented. 

· Even with budgetary restraints, there is an established time line set to address the issue.

Results

· The committee made an impact on the number and type of accidents and incidents.

· The committee has identified significant hazards or issues.

· The committee has recommended viable solutions to these hazards or issues.

· The majority of committee recommendations have been implemented.

______________________________________________________________________

Scoring

Give your safety committee one point for every “Yes” answer.  Maximum possible score is 35 points.

30 and above:
You’re doing great!  Your safety committee is on target and working together very effectively.  Keep up the good work!

15 - 30:
There is room for improvement.  Your safety committee might want to discuss the areas you did not check off and set objectives on how to strengthen your committee. 

15 and below:
Uh-Oh.  Is this a safety committee or a social club?  Get it together and figure out   what you need to do to make your committee more effective.  Start with a few small steps and keep raising the bar!

An effective safety committee is an essential component of a proactive safety program. It is a vehicle to advance your safety culture and to reduce the frequency of injuries and property damage.  Regardless of your score, do not hesitate to contact the JIF Safety Director for assistance.
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It is suggested that Safety Director’s Bulletins are posted on your safety announcement boards.  This bulletin is intended for general information purposes only.  It should not be construed as legal advice or legal opinion regarding any specific or factual situation.  Always follow your organization’s policies and procedures as presented to you by your manager or supervisor.  For further information regarding the content of this bulletin, please contact Conner Strong  Risk Control Services at 877.861.3220.

Conner Strong Risk Control


